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A Quick Guide to the NIATx
Model of Process Improvement

History

The Network for the Improvement of Addiction Treatment (NIA s a partnership between the Robert Wood Johnson
Foundation’s Paths to Recovery program, the Center for Subst Abuse Treatment’s Strengthening Treatment Access
and Retention (STAR) program, the National Institute on Drug Abuse, and a number of independent addiction treatment
organizations.

NI works with addiction treatment providers to make more ient use of their capacity and shares strat

improving treatment access and retention. As a learning collaborative within the Univer

Center for Health Enhancement Systems Studies, NIATx pro ative tools that
encourage use of its process improvement model. This model i ity-clriven, customer-centered, and outcome-focused,
and it has proven effective in transforming members” business practices and the quality of care their clients receive.

4 Aims — NIATx promotes systems change and innovation with a focus on four aims:
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ResuH‘s — The practices we've helped champion have helped transform organizations
across the country. Typical results have been:

Reduce Waiting Times Reduce No-shows Increase Admissions Increase Continuation
(31 organizatiens reporting) (27 organizations reporting) (22 organizations reporting) (31 organizations reporting)

21.5% 22.3%

Data current March 2006

Five Key Principles — of the NIATx Model

Understand and involve the customer

Fix key problems that keep the CEQ awake at night
Pick a powerful change leader V|
Get ideas from outside the organization or field

Use rapid-cycle testing to establish effective changes
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